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BETTER WORK 
FOR A BETTER SOCIETY 
Actor Resilience and the Power of Experimentation 

27 to 29 October 2022, HEC MONTRÉAL 

The CRIMT International Partnership Project on Institutional Experimentation for Better Work, which 
brings together the Interuniversity Research Centre on Globalization and Work (CRIMT) and an 
international network of associated partner centres and researchers, will host a conference on Better 
Work for a Better Society: Actor Resilience and the Power of Experimentation. This conference will take 
place at HEC Montréal (Montreal, Canada) from Thursday, October 27th to Saturday, October 29th 2022. 
The conference will be held in person and will include a hybrid component to encourage some level of 
remote participation. However, should the evolution of the Covid-19 pandemic lead to a tightening of 
health guidelines, the conference will then be entirely online. 

CALL FOR PAPERS 
Over the past few decades, significant changes have been disrupting the world of work: digital 
technologies, the breakdown of corporate boundaries, the reshaping of global supply chains, climate 
change, global pandemic outbreaks, shifts in identities and values, political unrest, resurgence of 
geopolitical tensions, and changes in public policy, to name only a few. 

Such changes are having widespread and profound effects. Communities are fragmenting, gripped by a 
resurgence of political violence and social anomie, and divided between economic nationalism, job 
protection and sustainable development. We are also witnessing trends marked by the intensification, 
extensification, commodification and dematerialization of work, as well as by the fracturing of the 
environments in which work is carried out. The multiplication of invasions of privacy, the individualization 
of social risks, the intensification of migratory flows, and increases in disparities of power and income, 
including geopolitical, are also repercussions of these disruptions. 

These dynamics seem out of synch with the aspirations for better work, by which we mean productive, 
innovative, healthy and inclusive work, in which individuals live free from excessive insecurity, 
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unaccountable control over their working lives, conflicts between personal and professional life, and can 
express their voice individually and collectively. These effects are not conducive to achieving better, more 
just, peaceful, sustainable, open and democratic societies. 

However, these disruptions also open the way to various forms of experimentation, reflecting the 
resilience and mobilization of actors in the world of work. Often carried out in a context of great 
uncertainty, such experimentations have varying purposes and can produce contrasting results. While 
some lead to positive effects on the quality of work and the societies we live in, others are indifferent or 
even result in a deterioration of the quality of work and of the social fabric. We believe that it is important 
to understand these divergences. 

The challenge is to describe, analyze and compare these experimentations - including those conducted in 
response to the major challenges of our time (for example, geopolitical tensions, Covid-19 or the climate 
crisis) - in order to better understand how certain actors or groups of actors are able to appropriate, 
mobilize and transform institutions of regulation in favour of an improvement (or deterioration) in the 
quality of work, or the societies in which these experimentations are carried out. Ultimately, we wish to 
draw lessons from these experiences. 

This conference invites proposals for papers or workshops highlighting situations in which the power of 
experimentation of actors, whether they are trade unions, employers, governments, civil society or acting 
collectively, is deployed. The organizers welcome proposals that explore various forms of 
experimentation, the processes that underlie them and the effects they have on the quality of work and 
our societies. 

These experimentations may involve the abandonment, recombination, or creation of legal or regulatory 
frameworks, organizational or management practices, modes of social benefits, types of local, regional 
and sectoral governance, models of skill acquisition, of collective representation and social and 
environmental pacts, etc. 

The exploration of the effects of such experimentation on the quality of work can involve one or more of 
the dimensions described below: 

1) Allocation of social risk concerns how individuals construct their life trajectories at work and beyond
(e.g., personal life, into retirement); whether such risk and life chances are individualized or
mutualized; how equality and inequality, wealth and opportunity are organized and allocated at
work and in society.

2) Subordination and autonomy at work can be manifested through basic dignity, health and safety,
work intensity and diversity, possibilities to contribute to work organization and work outcomes, the
psychosocial dimensions of work and wellbeing, and the ability to negotiate the boundaries between
work and other aspects of people’s lives.

3) The expressive and democratic dimensions of work concern the acquisition of skills and collective
capabilities, in terms of individual self-realization, the ability to chart life courses, democratic
participation and collective voice at work, and possibilities of engagement in the ethical and
sustainable development of organizations, firms and communities.
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Exploring the impacts of these experimentations on the improvement of our societies considers the 
strategies and actions that can bridge the gap between better work and better societies. It may involve 
examining new or redesigned forms of solidarity and risk sharing; just transition strategies on digital 
transformations and the climate crisis; the role of equity, diversity and inclusion; alternative forms of 
corporate governance; policy responses to migration crises; international institutions and transnational 
mechanisms for reducing power inequalities and increasing opportunities within global supply chains; the 
role of innovative and inclusive ecosystems; new forms of deliberation and democracy, etc.  

Work is at the heart of people's lives: it gives meaning to human activity, structures life paths and provides 
a vehicle for community and societal integration. If the degradation of work leads to the breakdown of 
the social fabric, the development of better societies is difficult to imagine without improvements in the 
quality of work. Such improvements should stem from the ability of actors to expand and diversify their 
strategic repertoires. This is why particular attention must be paid to the resilience of actors, which 
conditions their ability to engage in experimentation processes. Their resilience can be expressed through 
new interpretations, alliances, resources, strategies and collective capacities, including resistance. A 
better understanding of these processes will allow us to refine our understanding of the social actors, the 
logic that drives them and the experimentations they engage in. Sharing these experimentations will also 
allow us to better understand why, under certain conditions, these processes lead to an improvement or 
a deterioration of the quality of work, and then to draw lessons from them as regards the consequences 
of better and worse work for the societies in which we live.  

SUBMITTING A PROPOSAL 

We are inviting researchers, including graduate students, to submit original proposals in English 
or French using an online form developed for this purpose. The deadline for submissions 
has been extended to Monday, May 2, 2022.  

In addition to individual or multi-author paper proposals, the conference organizers welcome proposals 
for workshops (three or four papers or three papers and a discussant), symposiums (two or three linked 
workshops on a common theme), or roundtables either bringing together academic researchers and 
labour market actors (three to five participants) or researchers reviewing a recent book publication 
(authors meet critics). 

Individual paper proposals should be a maximum of 2 pages, identify the authors (in order of appearance 
in the program) and their institutional affiliation, and outline the nature of the study (including the main 
lines of analysis and methodology as relevant).  

Workshop, symposium or roundtable proposals should be 3-5 pages in length, identify all participants and 
their institutional affiliation, and include details on the contribution as a whole (i.e., the theme of the 
workshop, symposium or roundtable), as well as on each individual contribution (authors, affiliations and 
2-3 paragraphs for each).

All proposals will be subject to peer review. We will do our utmost to provide a timely response to 
proposals so that authors can secure funding to attend the conference. All participants must cover their 
registration fee, travel and other expenses. 

https://forms.gle/WY9Qvkp9Qq5gLsbw6
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If you have any questions about the submission process or the organization of this conference, please visit 
the conference website or send an email to: francine.jacques@rlt.ulaval.ca or nicolas.roby@umontreal.ca 

The Interuniversity Research Centre on Globalization and Work (www.crimt.net/en) and its international 
network of partners look forward to rich and interesting debates. 

The CRIMT International Partnership project on Institutional Experimentation for Better Work 
brings together the following research centres: 

� Automotive Policy Research Centre (APRC - McMaster University) 
� Centre de droit comparé du travail et de la sécurité sociale (COMPTRASEC - Bordeaux) 
� Centre de recherches interdisciplinaires Démocratie, Institutions, Subjectivité (CriDIS - UCL) 
� Centre de recherche interuniversitaire sur la mondialisation et le travail (CRIMT-RS) 
� Centre for Law in the Contemporary Workplace (CLCW - Queen’s University) 
� Centre for Work, Organisation and Wellbeing (WOW - Griffith University) 
� El Colegio de la Frontera Norte (COLEF) 
� Employment Research Unit (ERU - Cardiff University) 
� European Trade Union Institute (ETUI) 
� Faculty Research Group for Perspectives on Work (FSSL-RGPW - University of Bristol) 
� HEC Montréal 
� ILR School (Cornell University) 
� Institut de Recherche Interdisciplinaire en Sciences Sociales (IRISSO - Paris Dauphine) 
� Institut d’Analyse du Changement dans l’Histoire et les Sociétés Contemporaines (IACCHOS - UCL) 
� Institute of International Management (IIM - Loughborough University London) 
� Labour Law and Development Research Laboratory (LLDRL - McGill University) 
� School of Labor and Human Resources (SLHR - Renmin) 
� School of Management and Labor Relations (SMLR - Rutgers University) 
� Université de Montréal 
� Université Laval 
� Work and Equalities Institute (WEI - University of Manchester) 
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